Circle All That Apply
	•  Critical

•  Indecisive

•  Stuffy

•  Picky

•  Moralistic
	Industrious

Persistent

Serious
Expecting

Orderly
	•  Pushy

•  Severe

•  Tough

•  Dominating

•  Harsh
	Strong Willed

Independent

Practical

Decisive

Efficient



	•  Conforming

•  Unsure

•  Ingratiating

•  Dependent

•  Awkward
	Supportive
Respectful

Willing

Dependable

Agreeable
	•  Manipulating
•  Excitable

•  Undisciplined

•  Reacting

•  Egotistical
	Ambitious
Stimulating

Enthusiastic

Dramatic

Friendly


Change Personalities

CONTROL

	
	Analytical

Thinking

Past


	Driver

Action

Present


	

	ASK
	
	
	TELL

	
	Amiable
Relationship

Empathetic


	Expressive
Intuition

Future


	


EMOTE

	Versatility with Drivers



	Do
	Don’t

	•  Be clear, brief, and to the point

•  Stick to business

•  Come prepared with all the

    requirements, objectives

•  Present the facts logically

   ---plan for efficiency

•  Ask specific questions

•  Provide choices

•  Provide facts & figures about 

   probability for success

•  If you disagree, take issue with the 

   facts not the person

•  If you agree, support the results & 

   the person

•  Persuade by referring to results

•  Leave
	•  Ramble or waste time

•  Try to build personal relationship

•  Forget or lose things

•  Leave loopholes or cloudy issues

•  Ask rhetorical questions

•  Come with a ready-made decisions

•  Speculate wildly or offer 
   guarantees

•  If you disagree, don’t let it reflect 
   on them personally

•  If you agree, don’t say “I’m with 
    you.”

•  Don’t try to convince by personal 
    means

•  Don’t direct or order


	Versatility with Expressives



	Do
	Don’t

	•  Support their dreams
•  Be stimulating

•  Leave time for relating/socializing

•  Don’t deal with details

•  Ask their opinions

•  Provide ideas for action

•  Provide testimonials

•  Offer incentives
	•  Don’t legislate
•  Don’t kid around too much

•  Don’t be curt, cold or tight-lipped

•  Don’t do facts first

•  Don’t leave things hanging in the 
    air

•  Don’t be impersonal or judgmental

•  Don’t talk down to them

•  Don’t be dogmatic


	Versatility with Amiables



	Do
	Don’t

	•  Start with personal comment

•  Show sincere interest in them

•  Draw out personal goals

•  Present your case softly

•  Ask “how” questions

•  Be casual & informal

•  Define individual contributions

•  Provide assurances & guarantees
	•  Don’t rush into business
•  Don’t stick to business

•  Don’t be domineering or 

   demanding

•  Don’t debate about facts & figures

•  Don’t manipulate or bully them

•  Don’t patronize or demean them

•  Don’t be abrupt or rapid

•  Don’t be vague

•  Don’t offer guarantees you can’t 

   deliver


	Versatility with Analyticals



	Do
	Don’t

	•  Prepare in advance & be accurate
•  Approach them directly

•  Support their thoughtful approach

•  Take your time but be persistent

•  Draw up a step-by-step timetable

•  Give them time to think

•  Provide practical evidence
	•  Don’t be disorganized
•  Don’t be giddy or casual

•  Don’t rush decisions

•  Don’t be vague

•  Don’t waste time

•  Don’t provide personal incentives

•  Don’t threaten, cajole, coax or 
   whine

•  Don’t use testimonials

•  Don’t use opinions as evidence

•  Don’t use gimmicks


SEVEN HARD TRUTHS ABOUT CHANGE

· People will feel awkward

· People will think first about what they must give up

· People will feel alone

· People can handle only so much change

· People are at different readiness levels for change

· People will feel they don’t have enough resources

· People If you take the pressure off, people will revert back to old behaviors
Important things to know from Dr. Bachman’s lecture

To contact Dr. Bachman, you may e-mail him at bachman.john@mayo.edu

You may also contact his secretary, Judy, to follow him around for a day and she can be reached at 507-284-2774.
If you wish the materials that were discussed in the lecture, all you need to do is go to the Society of Teachers of Family Medicine home page.  When you are on this page, look for the digital library link and click on it.  Search for Bachman and you will find a series of PowerPoint presentations.  You will also find the Jedi manual which is a word document that has many resources and suggestions on implementation of electronic medical record.

The High Performance Physicians meets yearly in Rochester, Minnesota.  They also have other conferences during the year and can be found at their website which is www.highperformancephysician.com 
